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REGULATION W 25K1A

% December 1G24 £
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LOGISTICAL PLANMING t

1. PURPOSE

This Regulation prescribes the Agency policy and responsibility for
logistical planning and its relatiom to operational planming. Global
responsibilities which rest with the Agency dictate the need for sound
logistical planmimg, sensitive to operaticns, to provide the materiel, i
facilities and services, both administrative and operational, o assure
maximum results with minimwmn expense im dollars, persommel, time
and with due regard for security. The provisiom of a logistics planor
annex to an operation plan will provide the necessary assurance of
adequacy, availability and feasibility of suppeort in a iimely manner,
thereby minimizing possible isnpairment of operations.
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2. DEFINITIONS

As used throughout this Regulation, the following terms bave the |
meanings set forth below:

a. . Logistical Plagning: The orderly process of deiermining re-

quirements capable of fulfilling operaticnal needs initially and
continuously.

b. Logistice Plan {or Annex): A plan for the provisicning of materiel,
facilities and services, including but not limited to Logistics Otfice
functions. It will include those appendices of other supportplans
having logistical implications.
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a. The logistics annexes to plans, programs, preojects aad activities
and the revisions or modifications thereto, will be prepared by
the Logistics Office, comcurrent with operational planning, and

- will serve as a basis for the Agency's budget estimate for materiel,
facilities and services. '

b. The operation plan requiring logistic support will not be considered
for approval by the Project Review Committee unless accompanied
by a certificate from the Chief of Logistics, stating thatthe logistics
annex has been prepared and that the plan is logistically feasible.
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ESPONSIBILITY

The Deputy Directors (Plaws}, (Intelligence), {Administration),
the Director of Training, the assistant Directors for Conumnunica -
tions and Personnel have the responsibility to:
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Furnish the Chief of l.ogistics with the operational data of

plans, programs, projects and activities, based on standards
established by the Chief of Logistics, which are required in
the preparation of the logistics annexes i:imx‘eeaw.

Provide technical iniormation and dats fromn appropriate
wifices, staffs and divisions when requested, to enable
iogistice planpers to embody all aspecis of operations into
ibhe logistics anmen.

Furnish vepreceniaiives Irom appropriale oifices, staiis and
divisions to parficipate jointly with logistics planners in
resolving problems of corawon interest with representatives
of gther Qsawckmmenmi agencies.

Insure coordination of other suppori annexes wilth logistics
planners in consideration of the overall logistics plam.

Hdvise the Logistics Office by formal notice of the approval,
newal, termination or amendment o a plan, program,
project or activily sufficiently in advance to allow revisions
umn/@ medifications of logistice plaas within the Agency
vlanuing cycle.

e Chief of Logistice has the responsibility to:

w“ﬂep aye the mpgis‘tic:@ plans ia coordinatlion with the Depuly
Divectors {Plans), (Intelligence), (Administration), the

um ecior of Lﬁmnmg, and the scsistant Directors for Com-

wnnications and Personncl.

Prepare all logistics anncxes o plans, programs, preojects
and sctivities concurrent with operational planning.

Receive, review and consolidate fovecasts of requirements
fow wmateriel, facilities and services im support of current
snd propesed Ageacy operations in coordinetion with appro-
priate operating elements.

Participate with appropriate offices and siaifs in the initial

phase of development of logistical implications o operation
plans and programas.

>
- & =

e s

Approved For Release 2001/08/21 : CIA-RDP78-04370A000100030034-8



[9:7)
a

Approved For Release 2001/08/21 : CIA-RDP78-04370A000100030034-8

{8) Participate jointly with appropriate DD/P elemcats in
discussions with desigrated planning activities within the
Joiat Chiefs of Staff, Department of Defense, and other
Governmental agencies where logistical iraplications are
invoived, and furnish planning representatives to parti-
cipate in multi-lateral discussions involviag preklems of
common interest.

{6} Establish standards in coordination with Agency operating
eleents for data required by the Logistics Qffice for
preparation of logistics annexcs.

{7} Planforthe establishrnent of strategic reserves incoordina~
tiom with appropriate elements of the Agency.

PROCEDURES
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The Logistics Office will participate with the Planning and Program
Coerdination Staff, DD/P inthe initial examination of those National
Security Council directives requiring logistical support im their
implementation, pricr to transmittal of guidance to Agency operating
elements.

Implementing action comsistent with operational security in the
form of an abstract of country programs or operation plaas, will
be referred to the Logistics Office for development of an appro-
priate logistics annexand an estimate of its rmuonetary implications
prior to submission to higher echelons for approval,

After approval of the country programs or operation plans and
veferral to the cognizant operational element for development of

- detailed projects, the Logistics Office will develop appropriate

annexes and/or appendices as required.
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